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Think of the relationship among the District and the Clubs

District Leadership Plan(DLP) was introduced into our District in 1997 and the Club Leadership Plan(CLP) has been
recommended and passed for three years. Since then the District has strengthened DLP and each club on the
District has found a way and tried to implement his own CLP, called My CLP.

On a relationship between the DLP & the CLP we recognize the important issue that makes the relationship how the
District establishes the relationships for the club so that the District makes the club strengthen.

17.010.1. Role of the District on the Rotary Code of Policies is saying ‘The activities and organization of a Rotary
district shall exist solely to help the individual club advance the Object of Rotary and should not tend to diminish
services provided by clubs and individual Rotarians on the local level.’

The organizational and financial volume on our District has been recently expanded. On the one side, although the
number of members on the District has been getting decreased, the number of the committees and the committee
members are increased. On the other hand, the number of the committee activities has been expanded year after
year and the amount of the district budget is increased by them.

The rotary is a party that makes s ‘Doing Good in the World’, so it is natural that the more activities have been
achieved, the more fund of these activities are needed.

But it is not to be denied that the budget is tended to be spent as much as we have, that makes the District fell into
the financial shortage.

Now it is important for us that we start thinking about it and taking a hard look at it together. Therefore the
relationship among the District and each club is to restore to the basics. That is to say, the service activities are
mainly involved in the rotary members and the club and the club does not work for ordering and directing by the
District and the District respects the club’s independencies and self-disciplines and puts all their hearts into
supporting their activities.

The District specifically reviews that the District’s activity is out of touch with and isolation from the club and is hard
to recognize which leads these activities both.

Each club has to demonstrate his identity and promote his activities with the self-disciplined over both of the club
promotion and the service activity under a better quality of the club autonomous rights. The prerequisite conditions
to achieve it are to simplify the Committee organization, and clarify and plan the rights of the financial managerial
resources. And we need to exchange our opinions and views among us and have mutual motivation each other for
these one year.

| as a Governor have to my best to make the above opinions real for this year through the Governor official visit and
the District activities.

Please give your hearty corporations and supports to me.

The simplicity of the CLP organization on the District specifies at the District Home Page and be referred it. These
information will be revised any time, so please give your opinions without restraint.

Simplifying and clarifying a District management and activity funds are based on the “15.060.1 District Fund’ on
Chapter 15 of the Bylaws of Rotary International on the Manual of Procedure.

From a fundamental view that makes a financial burden of the club and these members reduced and support their
voluntary activities, The per capita levy for one club member on one club makes 13,500 yen and the district activity
fund is a activity grant without exception that does not cover all of the activities for them the and Expense CAP
carries out on the premise that the past activities are reviewed.

The balance report is submitted to the club members within three months after each meeting, seminar, etc held by



levying from the club member so that the district fund is clarified.

The district auditing committee is established from this year on and the annual financial report and the related
reports are resolved according to 15.060.1 on the Bylaw of Rl International of Manual of Procedure at the time when
the club representative meeting is held on November 26" so that the district fund is familiar with all of the club
members.

The Bylaws of Rotary International
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District 2750 Membership Attendance Report May 2008
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