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At starting a Governor Official Visiting
- Reconsidering a way of Joint Meeting -

We have made the Governor Official Visiting for the 23 rotary clubs by the end
of August. There were 6 clubs on the individual visiting. We are going to visit
another domestic clubs by the end of November and PBG club in November.
It has been passed 10 years to apply the District Leadership Plan(DLP) on the
2750 District. We have a way of joint meeting about the Official Visiting that
is related with the objective of DLP. Our District has made the visiting on a
way of joint meeting with about 100% except some new-born clubs. As you know
the numbers of members have been gradually reduced since the 1997 was at the
peak and we have had 4,850 members that is 20% more reduction for the peak, the
number of the members on some of the clubs was reduced by half and there have
been 19 clubs that have less than 30 members.
Seeing how this situation passes, we have thought before that the type of the
meeting Is not necessary the joint one and be revised the way of the meeting
type. Last November we did survey about the visiting that described an individual
Official Visiting as required. According to the survey, 13 clubs of the 83 made
the individual visiting.
In August, 1996 RI president at that time made a letter about the DLP to all
of Governor nominees that the Governor spends his time to encourage the attendance
of rotary clubs and the District activities and re-distribute the responsibility
of the club management, and each District does the best of his ability to respond
the needs of the internal clubs on his by Flexibility for the responsibilities
of selection of the Governor-elect and the Governor’s Official Visiting.
After this letter, this matter was consulted by the District Advisory Committee
on December 10", 1996 and the matter was entered on the lwai year after the clubs
on the District approved.
At that time, the Official Visiting was as follows:
(1) Done by the end of the year
(2) The joint meeting partially applied and the club visiting at the second half
of the year
There were a lot of mutual merits for the club and the District about the way
of joint meeting that is committed and executed with any amount of the roles
and responsibilities by the Assistant Governor.
But the Governor needs to understand the club member’s earnest opinion and do
his best to response them as we can’t brake a reduction of the number of the

member and small clubs with 10°s and 20°s members continue to iIncrease.



There are any differences from the District’ s reasons about the timing, the way,
the contents etc. of the visiting. For example like the District among three
countries the Assistant Governor substantially is left by the Governor with a
responsibility of the club management and administration as the Governor can
not visit there for a short period. The visiting is executed for the club’ s
anniversary event, charter events, induction ceremonies, inter-city meeting,
etc. The Governor’ s Official Visiting is flexibly considered about the most
effectiveness on the basis of circumstance of the District and the case of the
club.

According to the above (1) & (2) to be applied at First, these matters will be
tentatively finished at the end of the year to make partially an individual
visiting the club and re-visiting any clubs at the second half of the year
according to the way of the joint meeting. We can not judge earlier, but frankly
speaking it is seemed that a joint meeting way on the hottest weather is easier
and more comfortable physically and mentally. And we can recognize the case of
the club that he has by talking with 6 club officers together before the meeting.
But as we don’t have any chance to talk with all of the Rotarians directly, we
don’t feel to realize much that we did visit this club when we visit a couple
of clubs simultaneously. The individual visiting can narrowly understand and
make a great learning about the personality and characteristic of the club without
regard for the large club or the small club.

We hope you want to run back over the right or wrong of a way of joint meeting

without regard for large or small club.
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(Recommendation for Candidate for Governor of 2011-12)
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Accroding to the RI by law, article 10.060.1 and 13.020.4 each Club in the District 2750 can recommend a candidate for governor for
2011-12 to the nominating committee for governor.
Please remember that the by law 13.020.5 says the nominating committee for governer shall not be limited in its selection to those
names submitted by clubs in the district when the nominating committee executes to select it.
The rotary club that wants to propose about this matter must make your recommendation reach the nominating committee for
governor located at the 2750 Governor office by October 31, 2008.

£ 28 MM VY—T U MERKR BE 1v9—79 NEER EEBR =F i GER=[ERC)

B84 > & —T 7 MERKEHLSHIH (HIEH) IS EE DM R 2 F v > S A THMRE S ize FRIOI TR
B S X O B0 SH IO b LR T —F — % B0 R ERE TR AER LR L~ 7 =F 2 — F7.2% kB
U KA I L 55 % (KB L 720 BTS2 AN F — 8 BB TR T 0 75 A RERE A ¥ % —7 7 2004, %
i 43 D562 17304 BUEURFHRC S B OB REABN L 72,

FHOFIZA6DT—F 1) =27 TN —5 1) T L 4225,0 TSk % THX 130
IS ERs T — & ) — 852750 X 4 >~ % — 7 7 PHIXAAE B KRR LA BHE
JSE WM XHTEAE 2 47N F ORUEE R RO R RC A BRI — K7 & Sh sl 2 TH
Wz BRIRIC & 2 19954F BR A s K52 5612 58 L 72 BR O ARERR 2D | & i & L 20044F
PR E T OB OB O E & o 72 B0 BT B RO A B SRR 5
B KAHS Ok 4 LWRERRZ3E- T 28 o7 BOAOKERRZ®EL, A
VE—=T 7 FOBI AR WEORERZIIZ SN VHMEZ HIUTHEEIIZ 5N S
EWVH ZE ol ABRARREERAELL LTO HHDEMfE LA R nE NS =2
EWVIHFRIMBTERVE W) 2RI /S,

VU LoBiHEZEE 2.2008— 004 F X A 5 —7 27 VEERTH 2L HEFOBRIC ) —F—L LTRERICHIET 5729
KU R oD% SETWz2niz, —DOHIREROBIIAMER L Tldabhwnwlnw) 22 Thb, SREFETREER
FHEE—FROMZFEFOHR T, BIEHIROKE T S ADZEEOPRIZE { DN A D> T b & 38O FINERIZE T AL X
IREHR L M o72€9) TH D, “OHIZL. T IABBORYETH %, 9117 0 FIC=2a—T—FZ RNV FLVT - V2
)7 — = K BRI 2B TS N2y 7 ICH 5 L D5 2O LA RO 5o T, TRV Tw 5 HI2d
B LSBT 5 2 R IZEENRT W5,

A0 =777 —IZRBREET)—F— L LTERBRTLIHAThH D, RIS A L BLLTER I BT
oW, ITFHOWHLE X, 7T AREZ2/HLRBBHTCELIETH L, 2BHHOBLLLEIZ AR LENLED TR
CHIFMZHS W) Z L 3FHOTRELL EIF B2 LI ItRbln) 2 ThH b,

GREDOEINI IR 7 5 7 TH 2 HEHFHRCOERDHEZMA 5 —T7 27 b7 I T7OAE HYOK M ZEEL D
sl DA OBEEEZ L TTFE o2 HEFEOHE HEMEFICERS
| AB—FIFERRE O HEANDERNCAEDLWA V7 —T 7 % —OBH MBI & 0%
wremcrcue DY) 22 5, IBHE. 2007 — OSAEFEDMIX A ¥ 7 — T 7 F RAADOHER
F BEZBDEZHOEMOVERICIE 2 8458, #8150, S hE ok kko
AI2=—3a s/ F—2T—2DBWTHb, LI YMEALHL T
T4, 2008—004EEHX A > & —T7 7 VEAEEL LT 4B 0ME I
LWHEGRDHL D2 H0EZERLBEVREELHHL Y Y T VICL
TEN W ERWET, A V7 =TI b T TO5HBOEL R LHEED
O Z A TVWE LW ERWE T, H Y5y T8 nFE L7,




2008-09

i

T RIITHHE BN CHRNEBHRUET

KUTHHE BA B\B SRR 20087.4 1
BA SAE =ROAE  20087.9 16
wme =B ERE@IT 2008.7.10 1
TEH KB ERAIR 2008.7.14 1
#h FB = 2008717 5
A BFE ®REIM®E  2008.7.24 4
BA f0%kB =R 2008.7.28 1
BE @RBE  WREHS 2008729 8
a0 85 ®RWME  20087.29 4
e BB g avi[l 2008.7.29 2
T ] 2008.7.29 1
#k E-B sl 2008.7.29 12
P BFE =R 2008.7.31 8
B B=B =RE 2008.7.31 4

PHINRIT PO Y- CHNEBBHUET
he HNE wRE 2008.7.18

PN = 8 A b« HANF—ZBAT

[ 77 A HEXRFEIRLKDIZOBEEL T Tz
7L o720 3B LVERY T, 1042 —% 1) —
WHZBE2O NENEDZBARZEEZHa L LUk,
O—%1) —DWRTORL ST e D THEEZ V72
WTEF L7z HRICODRDPIFERD TN F =L 2D,
FT7TATHRKEZRMETL2Z IR0 L [1EX
ERDLAVESL) LRI NIEIZ T T AT RV
ZIBELVHZ LCGEL2T EROBEI WV E LZ w7z
REFE L7 HB7T-OHNF—HRETHFIZHADREL D
FTY, MK X FEOHX D BH 1) i
WU EREZZHE L A VD@ fliF bzt Sv
YWolBELIBHEI L VHILTOSELEMLOMEL L
TBHELE L 7B A SGHROPTHEEIREITTEY
¥4, EHBHELLIC 2HOZ 72X KEIZB ML T
{7Z2&w, ZLTRZBLE2B0MX DT —41) 7 v %2 n
DFTHRTFT-TLEE N,

A\
e

2008—094E HNF— FEE 52

8 A= GETETHRC)
20084E7 H 23 H Al Z: (FAES2%)
FE/NER - 7 LV E—FBERE
19784E6 HOH A%

1983 —-844EE 7 97 &E

1998 — 994 RIZE2750H[X A/ NF—
K= - N)Z - T7z0—
1R IrH AV v — Fh—

= YEEE (2518)
[O—%U—XE|EBAO—4% Y — 50AFERIZBED—DOEL
T1970FICRINIENZBRDERZET I,
O—% ) —BROSELXEMPORBEREN BT E2ARRENE - &8
BUBKRDOCHBICHERZTHBNDET, HEEPR.BIEPEE(CK
D IR X - EROERED BN ERERICDWTIEFOE—
H—ERBHEADKXIT, K. —BERHFKR—LNX—ITPDFEH
BWEEIFXD,
S IEBBEMICEO—9 U —XEDEXBR]ZRITHDET
DT EARBNETD,.
UTERDBNZHULET,

— REOO-5Y—1FH&LD (2) —
Ooro—%uU—mniE8)
EF v+ -552)L 2008 6p
(D.2580HXAREER)

OI0—%YU—DA3NEE (T YRIDL)]
INR—E(EFL—%—) 2008 23p
(D.2780IXA=HREE)

OlERFLOERMEICONT (2008F @R HHESY R—H) |
DT 2008 2p (D.2690A315)

Ooro—%y—oifi®l
AR 2008 2p (D.2800A1)

O[RFH23 — 34 DHIELIREHT ]
B % 2008 8p (D.2510iBXARELER)

OlR&E34S)
$5/REBE 2008 3p (D.2800813)

Oong®’RIxy>JE0—9 U7V DEENE—DTIE
ZNREHZEDRHERDHDIIENSBHET S
ARERSH 2008 5p (D.2510iXAREER)

OISEHNSCZEMS O—FU—&iFEn)
RlIfE— 2008 8p (D.2830#R AR

Oolo—%9U—%=£Z3]
fEE7mE 2008 13p (D.2830HXAAECERES

olfcLpEO0—-5uU—]
MIFEMR 2007 6p (D.2500iXARIRES)

[EERERA S : A—4—X&E (aE—/PDF)]

n-gu- T105-0011
RR#MAERXZLE2-6-15 BEZQEEIIF
TEL(03)3433-6456 FAX(03)3459-7506

= = http://www.rotary-bunko.gr.jp

X B BoE=rai1om~5u5l hE=1- 0 /850

= RCEBOBEXRLAEREN Y 9

&t MR HH4RC - IHHE 7K HRC)
20084E7 H22H i (FEAET90%)

1993455 WA HRCA S

1993 — 944F i MR HHRC &K

B=IV - N A -7 xzua—(2H)

RAT 775 —

K57 (6ll)




*EFRO—5U—5F2750MXHEHRS (7TA7D) %

District 2750 Membership Attendance Report July 2008
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