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Governor’ Official Visiting is now in the middle of way
- Simplicity of the organization and
Governor’s Monthly Letter -

Major jobs of the Governor’'s Official Visiting are to place out the current status of CLP
at each club in the responsibility of recommendation of the CLP to the club as a
chairman of the District Club Service Committee and the Rotary Information
Committee three years ago and a Assistant District CLP Training Leader two years
ago.

We have a proverb that several men, several minds and so each club have his own
effort to the CLP. But there are common misunderstandings of the perception of the
CLP. Major element of the CLP is the simplicity of the organization, but we have a
common and bigger misunderstanding for this.

As for the historical background of the proposal process in CLP, we had a small size
of the single club organization that was dependent on the club expansion and
increasing the memberships from the late 1980’'s. A CLP have been planned from the
tendency on the weakness of the rotary club basis and the simplicity of the
organization has been regrettably understood decreasing the number of the rotary
clubs that was kept the committee organization in mind, that is to say total 18 committees that were
made from the core of 4 major service committees and 14 small committees by a traditional
Recommended Rotary Club Bylaws.

Besides the organization of the traditional committees and committees based on a
newly Recommended Rotary Club Bylaws both were compared by the then President Handbook and
the Secretary Handbook and when these committee organization was presented in Japan they were
organized in the committee organization in CLP without any basic views of CLP for the Vocational
Service Committee, Community Service Committee and International Service Committee under a
Service Project Committee as a tentative plan of Club Committee based on the CLP that was applied
for Japanese culture. That even makes our mutual misunderstanding more.

One of the basic views of the CLP is that the four Avenues of Service is based on all of
committees. If any committee that is suitable for club is planned and the committees
that numbers are 2, 5, 18 or 24 ones are organized on the basis on it, “Club
committees are charged with carrying out the annual and long-range goals of the club
based on the four Avenues of s ervice” . When the vocational service committee
makes a club committee, this only committee is not always in charge of the vocational

service.

In the process that the CLP went into Japan, an committee organization by the



traditional bylaws has been still remained as a vestige and it was perhaps inevitable
that the organization on the CLP was planned based on it. From now on | will ask to
the clubs that the feedback of the CLP is needed.

| recognize that some of the clubs show the sign of it. There are two elements for the
rotary activities as an organization. One is the club operation and management and
another is the club service activities. Every organization feels the system weariness if
he improve to think of the efficiency and the cost effectiveness all the time. The
organization has to revise and change the way of the club opreration and
management.

And according to the needs of the era, if the scope and object of the service activities
are changed, local and international society can not accept the rotary. The basis of
the committee organization of CLP has the club operation & management committee
and the service project committee both. The small-sized club or the large-sized club
are expected that they plan the committee that is suitable to meet the needs of local
society and the committee organization.

In this Rotary year, the district organization has changed to be suitable for the CLP
based on the consistency and the continuity between the club organization by CLP
and RI recommended district organization. As an example of the simplicity of the
district organization, we have organized the Governor’'s Monthly Letter, IT and the
Annual Report Committees respectively. The letter makes four pages as a rule and it
is only distributed to the club president, secretary and the district officer and the
activity records among the clubs and the district is uploaded as the monthly letter at
the district web site every month. The annual report is thought as a bundle of the
annual activity records. This makes reducing the cost and results as primarily the
future strategy of the way of rotary publicity and the simplicity of the organization that
plans with a function growth of the Governor's monthly letter and the district home

page.



2008-09

E .

GETS (GOVERNOR ELECT TRAINING SEMINAR) Z§& % T 2008-00%E HINF—IL o~ il FBEE(ERERC)
(BN {T2UONThd o] GETSHK > TEIBIROXEZ T2, 0% D>/
& TY,

SAEDOGETSIZOH14H (H) - 15H (H) O@ARIZH IR 7)) Y AR T VTSN E L7z,
VHETEYN[ A3 F — BB | (2009 — 10) & 9 I WEY) & [20074F Tl B8 |, &S N —Fi
i bELNTE(GETS) Ewy 7Ly M Tuar s aoiiids,

HEATIZ O X ER$TIUE 9 14H (H)8 1 00~8 : 50& 16 : 30~17 : 401 AR &% CTRABE . 1o
DETIE) —F— OB BB K OETIZa—2 ) —o K ERINEZLEEEEDOH, O
500ty v a VI NEEBIOHERE MX ) -y -y T - T a3a=2r—a v,
tyY3avTo SRR, WX IEF OF RO Xk, 2 D0dH £ 18 1 00~20 : 00434 FIRBATH,

(BB E 7T 75 2o TEHRB L E4,)

9H15H (H)8&00~14: 20,420+t v ¥ a3 v #H 7y b u—%
W Te S A FENEE 7 RIS ANF —~DOTBEFICD |

Aok 14 1 30~16 1 0013 A< 2 THCAB IR [ Bk 1) e 25 0 - il Sk, B
AT & 2 B i S RAT O B BEID A B X ORI E A &0k
Bo UETBRE.KEEZWE W) DIFTIN BT —2 - ) —F—2% &
KADTAF 2O THKHII O, ADGEQF — A ahiTuzn .

TITAN) ICEB L TR RO ET. BRI By ¥ a TR F T —  BAMROANF—ILY Mh—RCEE
ELTHRDELOVEBIITCTI S LETALy Y a vy TRIZ I TIBMLTELWERI DI EoMH 7a 75 A TY
el e, ELTZDOH2-3ATOE LD T RAIHOM 4 LBEAZ 1050713 Elam S R HICHE S8 5. &1

' Y y Mo TMELTEZTODREVWEEZ ONBRWEMMIHAETL . 4+
EL R IKRE R BN TN FER OED S AR RREM 2T 5. 0.7 T A
| B2 T H A A YESOM ENOOMIZR T TR mSEs L v
OV FEFDLEETVE T, FAPTLOBEFLETIEIHWTCAT VWS
DKUY GDZERS7bIF T a—7)—ofizdh 2 ) LR )ik
HWAEZTVEOTLE D,

HARITHEFEICLTH. COMOEBEMETS FRAFFETRHNT
Ry . LEIFNILDAHIHICRETS . 0—% ) —iG8oh T EiRIZ
ANF—ILY bORBESO—FU—ZES Eob ) E LT HIMEXICEHWTO2RIEZR AR ERVET,

FNHh L REDOAZHT M EDOLAIRIASRD SN E LS THE ) — ¥ — DFASELY T - 725 £ DWER A

ABHNF—ILI b

FTEZPTEI PP EO G2 HELINE Lz, ROEHDOFER TR ZHEOHT A MiEFE2 TR EEZ bk
Pol2OTIRMEY) —F—dbu—5 ) -], 5L VW) FHT,. 29 LM ROGETSIZHI. 2D 2D TL &
Vo FNASEMET S LTI EHET—F) —ZOoWnWT. B —% ) —DFEF LS O — %) —BHIZoW T, B
BHOLMFEO—5 ) —DHEL AT KRN FAERAE—FETH 7289 TT,
RNRNTITIGETSIZIE D B ZE R L [0 50 L W) RIPFENCELIHITBE T,




2008-09

RILTHFEE B CRhERER LTS = YEEE (2528)
KUDHHEE HE IB=2 e o) 2008.84 16 [O—%U—XE]EBAD—9U— 50BFERISED—DEL
e iy PoosT 2| | TI9TOF IR ENEEHOBHETT.
ﬁ/ﬁg §E_BE %:"?:CPEE 200888 2 D—g U—Eﬁﬁ&@ﬁi@f{ﬁ‘\"—’?ﬁﬁ%ﬁﬂ@t\275%%‘—:_’\7&”2%'
=il RRRNEF 2008.8.8 2 BiEUBSKROCHRICHER THBD XTI, ME[FHH BT PEE(C
g% 238 RREEHP 2008.8.13 1 KB Xt BROEIRED TBAERERIC DV TR
KO HE ERPR 2008.8.18 40 Pt PR eEDET
2y #HRE EROAE 2008820 5 A °
TR EEB il 2008.8.20 1 e —BDOERHFKR—LX—ITPOFECHBVEZIZFED,.
gé; ggﬁg iﬁg ggggg-gg :13 DS TBEMRICEO—5 VU —XEDIEXBER]ZHI THDFRID
R FOS =
#o B5—2 R 2008822 5 _C“f’ﬁm@mim
EX BB i 2008.8.22 1 HUTEHOZBNZERLET .
&50H4 BB i 2008.8.22 1 L
W ®E ] 2008822 3 — IBRXSREISHELD —
KHB 3K =R 2008.822 3 DERE BEDS
BS =2 BRI 2008.822 10 ©H§§ ﬁg’% %oo?ﬁp (%%}JBO)
R EIhE Rzl 2008825 1 o o
B =HE =7l 2008.825 3 OlS.BFRHEBET DANDEE]
B =2 Eptic 2008.8.26 1 BHKILZ 2007 10p (D.2570)
ARk L&z EE=F 2008.826 16 o .
H*t f0FB ES A=k 2008.8.26 13 QFEQ;)E?B”;(%??%%%&)
e HBE SRMEFGR  2008.8.27 13 : p L.
BA ERE BN 2008.8.29 1 OIBRDSRHZ]
WR BB BN 2008.829 1 BEIEE 2007 4p (D.2650)
ME EhE Eoppeaea) 2008.829 4
X% Wb EREEMD 2008.829 2

©F¥gﬂ$ﬁgj§&$<‘:%¥f(3.i< ~KHESNBHEBADY—

= I - CESAEZI ek & 2007 8p (D.2540)

o BE RTE RRAH 2008.8.1 BREZ=S 2007 3p (D.2500)

oOBRWL BH— = 2008.8. _ . .

oEa B s g OIEEH B B kMR~ REDRE]

- o il o SRS 2007 4p (D.2660)

O BE RREE ERES 2008.8.1
BE REB RR\EFE 2008.8.1 OfERDI (™)

giﬁ E%E iﬂi\ﬁ?—ﬁ 2008.8.1 BHEFE 2007 20p (D.2800)

5 Gravi 2008.8.1 .
as BE ERPR 2008.8.8 OISZBI=5IKDER
LB @7 ERLAYKR— 2008815 AEHX 2007 8p (D.2510)

oL Bes R 2008.8.15 OTAEHIRDBDEDIC — S FNEICTERZ &)
wE =3x8 ] 2008.8.22 C.W —3JL 2007 GD (D 2820)

O ik #—2 RRS 2008.8.22 e e . 9

OBk BUE s=alll 2008.8.22 [LE2MHAS: O—%)—X & (3E—/PDF)]

O &Y =B ER 2008.8.22 O=4U= [=105-0011
Foy o S >/1 —_

R pa 208829 FRSEREAE2-6-15 BEZAEELIF
NS BB EothR 2008.8.29 D”ll TEL(03)3433-6456 FAX(03)3459-7506
AT EWE bR 2008.8.29 http://www.rotary-bunko.gr.jp

owm fzE HRPR 2008.8.29 1 E FIER=7RI100F~4#%58F =1 B - HEA
ME ELB w=xED 2008.8.29

057 HAHE EREE 2008.8.29 [V e P 3

R e e 5008829 PR HMNOBEZR LHERZNMD 9

ORep =B RROE 2008.8.29 200847 7 H i 32 (S4E745%)

R HTE BEEDS 2008.8.29 1981431 25 H Jux
Fﬁﬁ EIJJE %T‘?:ﬁ)” 2008.8.29 2006_0733& 7-77“:/2{\.5{
L3 K - NYZ -7 x0—(=VFFN50H)
© — R A T ,‘_‘l,
LEFARRD PO —THBN CRAERERUES Rt o v 7 7V 36

Hith FB8E BRIYU—Y 2008.8.1 %mﬁ ﬁ(%?ﬁEﬂRC)

= 03Ly =5 PN o A

o0 ®i5 FRUEE O 200849 F 11 H 32 (3£ 4£824%)

XH REB Ebti] 2008.8.22 10014611251 Ao

Hi F=2 wRBe 2008.8.22 M (g g S Ao

1 -2

KHB 3B HRT 2008.8.29 ﬂ?"_gfﬁ . ,???fr’i f{f‘f’ 7Rk

HNEB B2 Epti 2008.8.29 AT 7o h—

B/AR BB SREIBYILE? 2008.8.29 S35 (3[E])




*EFRO—5U—5F2750MXHEHRS (8A7) %

District 2/50 Membership Attendance Report August 2008

X _ l _ = 8B #H X _ _ = B #H
2 727% g R 08%7H1H| 08%8H% by % 759% g R 0878 1H| 08F8A8% iy
= = | 3| /891 179 179 0 = = J\ £ 7|3| 9048 60 66 6
s E = Z 3| 9001 95 94 =T = = W Mm|4| 7599 61 59 £
Bl®= = % m|o| /673 | 54 | &5 1 ® = O %[0 8488 | 43 43 0
5 &® = & Rk|4| 7034 54 53 1 |Z2&Zx/\E F@m|4| 9090 68 68 0
Wim = % & c|a| 7004 o2 | 50 O |S[=mmm o3| 8420 | 40 | 4 1
S| EmL A AR—|3| 8333 48 48 0 |Z|&#==x/\EF7=|3| 8709 31 31 0
B = MW 3| 7150 22 27 0 ’lb == /\X Fm®@|3| 8746 56 59 3
= = @® | 3| 72./6 162 162 0 | 7 |[ZExm@EY/ILEF | 3]100.00 27 57 0
%% = = 0 & 8| 3| 8024 174 174 0 = = K N H|3| 7474 32 33 1
= = % i|3| 8306 70 73 3 = % B B\ =|3| 6900 31 31 0
H &ExHA®%|3| /636 54 57 3 =x/)\EFd|2| 72568 33 33 0
% = = m R|3| 784] 230 233 3 = = u JIl| 4] 9289 EE 91 3
5| "B ABMm| 3| 8527 49 49 0 = = /. & #|3| 9803 40 39 =
Jlb = = R FE | 4| 7876 76 77 1 El 5 %3] 9717 54 54 0
5 | RRY7«HA® | 4| 7340 50 50 0 |g|® = = m[3] 7880 48 48 0
B = B R | 3| 5520 38 38 0 |E|®= = ® B|3| 8073 50 50 0
= = H H|3]| 8/93 45 50 5 E;R il 3| 3] 99.20 56 56 0
& = Lk #&|3]| 9719 52 52 O |ju | ERZICAL]|3| 8051 85 87 2
= = @& R|3| 7143 44 46 2 |l |®= "= # © B |3| 9260 25 27 2
SR EEHAT| 4| 8619 46 78 2 |Z==met®|a| 8000 31 31 0
= = & Mm|3| 8913 60 62 2 ERREED S| 3| 9259 57 57 0
= | RRERNHOD | 3| 69.44 12 12 0 ERNEHCLS | 3| 71.21 22 22 0
R I FREERAMR| 3| 93.94 23 25 2 FREIZBEHDH| 3] 8166 25 25 0
fj = = & JIl|3| 8167 67 67 0 = = / T|3| /668 65 65 0
[ [ = A~ #|3| /843 17 17 0 = =m #® 3| 8502 69 69 0
Jlm = B @|3| 6491 19 19 0 |22 = % E|2| 7679 25 28 3
= = L IB|4]| 9130 33 35 2 % = =m J JI|4]| 9000 34 33 =i
= = =m E|3| 7825 23 23 0 |2 | = % #|3| 6857 35 35 0
==~ — >|3| 8148 18 8 0 )lb =R R EMT| 4| 8456 52 54 2
= = B %|3| /580 33 T 0 |g|=xm=z=%nn|3]| 7010 26 26 0
¥ = & @W|2]| 81.13 28 29 ] =m%EJU—> 2| 8/88 32 34 2
= = 7| 4| /7.94 157 158 1 ERAMOSSE | 3| 8455 79 82 3
= = W m|3| 8269 75 80 5 [ |Guam 4| 4746 63 64 1
W= = @m @|3| 7869 59 61 2 |~ [Saipan 4| 49.00 45 44 =
2 = = B fm®|3| 8739 31 31 0 |Z [ Tumon Bay 4| 4537 96 100 4
=|® = & |3| /863 44 44 0|24 Northen Guam | 4| 57.03 34 36 2
J|sm = ® =|3| 7166 40 40 0 |7$| Ponhnpei 5| 35.00 20 20 0
’}’ = = B It £|3| 6850 100 100 0 | #[Palau 4] 75.00 16 16 0
JIE ®m L E|2| 5968 32 32 0 | | Guam-Sunrise 4 | 56.00 34 34 0
= = % A|3| 7054 45 47 2 | Z|Truk Lagoon 5| 75.00 7 7 0
= = A A& A|3]| 6900 52 51 -1 [EW8355Jat 4478 | 4556 78
= = [ @ &|3]| 8570 49 60 11 | X915 Jat 4793 | 4.877 84
= = H =|3| 8120 48 49 ]
B z _1 EEEE,\ ﬁ g gg'gg SZ gi g FREYJL—F 7858  ZEEMIIL—T  83.35
e B : - ARSI~ 75.94 SRR — 87.12
m|E R W A|2]| 5900 28 29 1 =RIIL—T 8188 2EEIIL—T 8046
1% = 1L ® F[3] 8261 68 70 2 il ' gl '
7 S WOFHES)—T 74.47 PBZJL—F 5498
[ |2 = mt # #|3| 7829 43 44 1 OFT g
J|® = & W|2]| 7560 31 32 1 R, A
E =B @EH R|3| 8500 20 21 1 '
EREEATR| 3| 8402 32 32 0
RGO AT =Xy =T T EEEDH N F— G - IT G D28 — TIIE NI TN F — 2L 7 F OGETSD L
TEREOED VL - H Y FIZOWTHINF—BELNTED HEeBHRIETHETE LA TR —2R=Y ETIRIMMXIIE
FT URAKDTHLD . I ZLHICHANF—=HE - v—2 | B@E ORI AN F ARG oOR=V 2 HHFILIETO
NR=YVOFEIZPYMATECD T L H LA LD T, THETITE T 2,
RIEE DI THEEBHVEL E T,
2008 —094ERE AN+ — AfE - ITRES MIZAER (AFHY) &RA A= G2 £ LRO)

EfRO—4 U —5F2750X 2008—-094%F H/I\;F— #FHiE E<2
T105-0011 HEEHRPEEX ZAR2-6-15 HEZ AR ENVIF Eih 03-3436-2750 FAX 03-5472-2750

Rotary International District 2750 2008—-09 Governor Nobuyuki Shindo
KOKURYU SHIBA-KOEN BLDG. 3F, 2-6-15 SHIBA-KOEN, MINATO-KU, TOKYO, JAPAN 1050011 PHONE 03-3436-2750 FAX 03-5472-2750

FAT L AN — ik 15:2(2008—09) © Nobuyuki Shindo 2008

Witk - WVE : ANF—AE-IT ZERKRZAEE A 17 RIZEEW -GS A A=
PP RE T R H wE RH KE O EW B 0L R D 53R IR EiA RN BE " KA
HNF=RE-IT ZAGHMZARITHY): I A IS 2N http://www.ri2750.0org/




