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At completion of The Governor Official Visiting

- Visiting Report for the Domestic 82 Clubs -

My interesting points about the official visiting this time are as follows:

1. Activities at each club for increasing and keeping memberships on decreasing
the number of membership

2. Application status of the Club Leadership Plan (CLP) recommended to the club
for these three years.

3. Plan for new service program in addition to continuous service project and
availability of service above the club

4. Way of the coming club publicity that is aimed in increasing a Rotary public
image, especially use of the club home page

The above four points make common topics of each club.

1. The club existence basement has some kind of problems, decreasing the

memberships makes the club management and service activities of realistic

difficulties and there are many clubs that are suffered from the financial effects.

We have to seriously realize again when we take a look at each club in detail

in spite of our district that makes over 50 Rotarians per club on average.

Almost a half of the clubs have a theme of the increasing memberships at the

club council, seriously analyze the present condition and negotiate the plans

for it. There are many kinds of the ideas and plans here and there and we can

find out a referred wisdom and idea that show ‘Ten for Two’ at the Tokyo Nishi (West)

Rotary Club as hereditary club of ours and ‘Green Table’ at the Tokyo Minami (South)

Rotary Club.

2. We had a couple of clubs that were implemented the thought of the current

CLP and thought of the club management and service activities in the center of

the four Avenues of Service, but another implemented the thought of CLP as they

individually revised the articles based on the current Recommended Rotary Club

Bylaws.

A Dbasic CLP Committee organization comprises two committees as the club

administration & management committee and the service project committee. I think

that the former includes the publicity and the increasing memberships and the

latter for Rotary Foundation and five standing committee has been significantly

exemplified in the latest important committee.

Each club can be organized new committee that will be customized as needed under

these two committees.



For example it is better that each committee as the increasing, the selection
and the classification is put together or a new committee is created from the
responsibility of SAA and Fellowship both. We have some club that still has
regulated ten various committees and politely the duties instead of Chapter 10
as Duty of Committee that is an essence of the committee simplicity.

3. I impressed that there are many clubs that they don’t separate the activity
budget for each service committee and their budget is almost fixed every year
and a traditional service program is an alienated factor to create new project
more than to succeed positively. And especially the clubs that have a small number
of memberships were recommended that they didn’t divide small part of budget
into a service committee, made a budget into a service project committee all
together and launch a new annual emphasis project. The project that is not
independently executed is recommended that a mutual cooperative activity with
the group or the district are developed together as a way of a club service activity,
that is a relation with mean of founding a pilot program committee at the district
this year.

4. The publicity activity is a basis of club publicity at each club and the
publicity to use the two-way media as character and image, especially the meaning
of a use of the club home page is emphasized. From now on, we discuss that the
club inserts the activity report for the community around the club, this report
is updated every month or three months and the general citizen as well as the

Rotarians can open the club home page.
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