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Time to open the Annual General Meeting
- Think of the Club Activity Plan and Annual Training Cycle -

According to the Club Article, the club should open the annual general meeting
and choose the incoming officer and directors until December 31°t.

As the leader of the rotary club changes every year, we have an important issue
whether the club has to do a long-term training objective and the activity plan
to keep the continuity.

The Governor Elect opens the GETS(Governor Elect Training Seminar) a couple of
days before the International Assembly in September on his country also the
DTLS(District Training Leader Seminar) for the District Training Leader 1in
October as we have introduced on the Governor’s Monthly Newsletter of October
and November at the District level.

On this occasion the training of the incoming club and District officers is held
for the new rotary year. After new year, the International Assembly, the District
Team Training, PETS(President-Elect Training Seminar) and the District Assembly
are held and the study and a various seminars as a chance of continuous training
are held for the intended Rotarians through the year.

At each club, the club board member that is mainly in charge of the incoming
club management is organized at the Annual General Meeting and then the incoming
president and the club leaders mutually incorporates to propose the committee
organization to achieve the club’s annual objectives. The club leader who
participate in the training on the district between January and June does his
best basis of the objectives of the Rl theme, Rl President’s emphasized items,
the district’s emphasized goal and so on that will be thinking of the nine
practical stage to achieve the plan of the CLP to the club activity plan according
to the role in the club. There are two things to achieve it.

One i1s that the club makes a system that can be aggressively involved in the
club management and service activities by all of club Rotarians. First of all,
the plan of the Club Service as management and administration and the Service
Project are altogether talked, for example. Next is these plans are divided into
two groups to discuss. And so each committee holds the fireside chat. The Club
Assembly that are attended by all of club members, the group and each committee
make the club meeting directed into the fireside chat, is guaranteed to the all
participated type of services and is produced a participate consciousness.
Please look back the activities that how the club prepares the club plan and
make the plan until the new rotary year as July from the annual general meeting.
Do you follow in the last year’s action? The needs at the local community have
been changing. Do you change your last year’s committee organization, create
a new organization and assign new roles? You look the organization over every
year and to make more members attend the committee is to connect to make the

club administration and service activity change and the club refresh.



The second is it is important that RI theme is reflected to the club activity
plan by clearly keeping the communication with the district leader, especially
the Assistant Governor. The club leader gains new information at the PETS and
the District Assembly, but prior to that the Assistant Governor normally sets
up the meeting with the club leader by the intent of the Governor in advance.
The Assistant Governor has a role that he/she meets the president-elect, promotes,
executes and reviews a CLP every year, negotiates about the club objectives and
supports to examine ‘indicator of the activity plan to make a effective rotary
club’ . The Assistant Governor is key of communication between the club and the
district.

By the way, the Governor is elected between more than 24 months and less than
36 months before induction. One is the Assistant Governor is not elected to set
a time limit. The Assistant Governor is desirably selected 12 months before
induction that the president nominee makes the elected one at the latest so that
the Assistant execute the role. Any club has a hard time to elect the Assistant
Governor this year so that the club board has any opposite opinion to select
the Assistant who is appointed by the Governor when the Governor is retained

the confidence by the club.
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