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Think of the Future Dream Plan of Rotary Foundation for a new

year

To the fellow President, Secretary and Rotarians, A Happy New
Year.

Let us strive to do our best and achieve the annual objectives
for another half rotary year with a newly determination

together.

We have a famous word ‘The Rotary Foundation is a window of
the Rotary’. This means we can clearly understand the rotary
through the Rotary Foundation. It is no exaggeration to speak
the Rotary without the Rotary Foundation. The Rotary Foundation
takes the 100 year anniversary in 2017 and has greatly
revolutionized along with the tide of the year. And this time
the Rotary Foundation dynamically will be changed by the Future
Dream Plan newly grant system.

The share system was introduced in 1991. The Rotarians in the
world shared the resources of the Foundation together and it
was a great change that the decision of the account of the
resources was settled on the any parts of the districts from
the Administration Committee. From this reason, The foundation
programs has been diversified and promoted from the educational
programs to the humanity. In additionally the foundation has
become closer that the district and the clubs made the use of
the district activity fund, and so more clubs have joined the
project. But in another point, the Matching Grant founded in
1965 had 10,000 applications for 35 years between 1965 and 2000
and for 5 years between 2000 and 2004 10,000 applications has
been reached. This big increase for the application made the
application process complicated, the paperwork overloaded and

the administration cost higher, and we had to fundamentally



review in addition of the minus use of the investment profit

in 2001 and 2002. We have established the international

cooperative relations and thought of the mutual cooperation
with the world need by the North- South political problems and
the difference between the rich and the poor in the world
situation. The concept under these historical background is
the Future Dream Plan.

The objective of Future Dream Plan, saying in a one word, is
the simplicity of the administration procedure, the

improvement of the effectiveness, and besides is to expand and
re-produce to meet the Foundation activity into the global
needs by the penetration of awareness that the Foundation is

ours and increasing the public image of the Foundation.

The detailed contents of this plan have already been convinced
to recognized among us under the support of the District Rotary
Foundation Committee through the PETS, the District Assembly
and the Group Assembly, etc.

As you know, in the second Club President Meeting held in 22“&

January 2009 we will vote about the candidate of the pilot

district. If you vote it, you have to mandatorily approve it

more than two thirds of the rotary clubs. Since this plan has

been announced in detail at the Rotary institutes last November,
our District have had a training of the District Rotary
Foundation Committee strived for strong publicity to make the

club understood around the Committee and at the position of
the club support. Our District pays the Committee the

compliment for it at once and is certain of substantial plan
regardless of for or against about the adoption of it with a
confidence

There is one thing about future apprehension. That is for the
relationship between the club and the District, one is that the

usage procedure of “District grant® simplifies, another is that



the usage procedure of “Global grant” makes an enormous
expenditures of money so that the requirements of these fund
usages make easily the District-lead.The power of the district
has been expanded more about usage of District grant since the
Share System was installed. When Global grant is used with DDF,
the project amounted more than $30,000. When Global grant is
used with cash, the project amounted more than $45,000. From the
meaning of the club participation it is expected more difficult
to use the Fund as yet. We need to think the system that is easy
to be attended by the club supported district, not by the
district oriented one. Fortunately it will be executed as the
pilot District from the Tatuno governor Rotary year of 2010-2011.
It is possible to make that system. The Rotary activities from
now on need to be executed by the individual club and
additionally by more clubs and the group or sometimes by the
cooperation with other parties. From these meanings, I
recommend that the group in our district are attended on the
district Rotary Foundation Committee and the Study Committee

is founded.
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