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Guiding principles and program
- In relationship between the clubs and the district again -

As for the latest opinion from the club to the district, we have heard
that the request to the club from the district is ‘Top Down’ approach.
From the beginning of this year, the district has required that the club
has made self-disciplines activities under the good quality autonomy. From
the reason that the one objective of the district is to support the club,
I emphasize the club is independent on the activity.

The club autonomy is described on the No.5 of 23-25 Resolution of
‘Announcement in 1923 for the Community Services’. The club has an absolute
right of to choose what kind of the service activities(*1l) are carried
out. But these service activities are not disregarded ‘Object of Rotary’
and compromised the original objectives at the club foundation. RI make
a suggestion to the club about the service activities, but order or forbid
the activities.

*1: This Resolution is a generally accepted opinion not to limit the
Community Services activities.

On the contrary, Resolution 1) describes Fundamental Philosophy of the
Rotary. Rotary is one of your 1ife philosophies and aims to execute ‘Service
Above Self’ based on the practical ethics principle that the best services
make the most reward. Besides the Resolution 4) mentions that these two
Fundamental Philosophies express objective action and shift to practice
the theory of service.

This year the District Conference was held in Guam and we resolved to
support an installation project of distilled water equipments from salt
water for the isolated islands of the Chuuk State. 8 clubs of the Keihin
Group has requested the donation to execute this project. And when the
Governor visited PBG area last November, the Governor reported to the group
as the ‘Group for One’ program that are some concrete projects of their
current problems that are requested during meeting with each club leaders.
Especially there are the incinerator st the hospital project between RC
of Truk Lagoon and RC of Tokyo Keihin and used bicycle project between
RC of Guam and RC of Tokyo Tama Chuo.

The way of request from the District makes an impression of ‘Top Down’
way from some club presidents. I think we want to clear up the
misunderstanding and reconfirm the basic understanding among the District
and the clubs that make important more and more.

I think you have already understood the difference between the Program
and the Project. This year the Service Program makes three categories
such as RI Program, District Program and Pilot Program respectively. As
for club, the program is a structure of the service, that is to say, a
menu of selection and absolute selection right at planning and executing



the detailed project in a relationship of the club annual plan. RI is
changed to read as District on the Resolution 23-34. The thin consciousness
of the club autonomy is apt to understand the request from the District
is accepted forcibly. The service activities that the District and the
Club sponsors are not needed to have all of clubs attended. Each club
has his own fundamental annual plan and activity budget. If all of clubs
attend, the wonderful service activities or non-established club autonomy
are intermingled.

The Rotary has a 100 years profound history between a fundamental
philosophy of the Rotary and the program. The emphasized things of RI
President are almost same as the past for these years. And this is common
concerns among about 33,000 clubs around the world. We have to think of
the service activities as the global level above the fSociety’ and the
community when it is now globalized around the world.

In wide meaning, we study based on DLP that the Water program in Chuuk
is the District program or it is a Pilot program in a limited period. When
we decide it, the club voluntarily judges how and when the club attends
this program.
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