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Old soldiers never die ; I shall just return sometime.

Finally this is the final issue. Frankly speaking, there are a lot of things
not to be achieved this year. These are the Dreams that are recognized as
my limitation and taken over to the following year. I greatly appreciate
the Club presidents, secretaries and the District officers to go along with
me for this one year. I will do the activities with my club Rotarians as one
Rotarian from this July.

I describe some special note related with the important District goal,
but I can not write all of them. I am sure that promotion of RI Theme and
RI president’s emphases is achieved by each Rotary club that has made
the Rotary activities for this year to run up your ideas and difficulties that
are related with the particular problems aroused on the community
during your attending the Governor’s Official Visiting, each Group’s IM
and the club events and you have made the splendid results. Especially
the other day, I have confirmed that a lot of Rotary clubs daringly
challenged and had an impressive record of achievement through
screening RI, awarded clubs of the District and personal. I could infer
from the group activity message on the web site. Concretely I think I will
Iintroduce your annual club activities and pay my sincere respect to you
through the recognition at the last joint conference held in June.

I think the simplicity of the District organization and the clarity and
fairness of the District finance is coupled with the promotion of DLP and
CLP based on four Avenues of Service and membership base management
and expansion both and we can formulates the invariable direction how
the way of the District organization is for the club support, CLP is
effective for the club development and the way of the future District and
the club each other through continuous year of the Governor Tanishima
and the Governor Sakamoto year respectively. But about the revolution of
the District finance I keenly realize we have to improve it to spend more
time hereafter. I emphasize it at the takeover to the Governor Elect and
Nominee and we have to study the difference of the accounting structure
between the volunteer group and the enterprise. Basically it is absolutely
different between the company that makes the business activities on the
basis of profit and the Rotary that makes the service activities on the
basis of membership due. There is any difference for the consciousness of
the activities fund between the corporate employee and the District
Committee member. We have to create the subsidiary books attached
with monthly reports and receipts including the membership revenue,
registration fee and so on in order to understand the contents of the
activities on the committee, etc. that need a lot of fund. It is difficult to
secure the clarity by retrospectively inspecting the ledger and a set of



receipts. If we can’t secure the clarity, we can’t reasonably judge the use of
it.

The small sized of each club will be expected to continue for these 10
years. I am sure that the clubs to be brought in the thought of CLP will be
mainstreamed during these years. These clubs especially need the
membership base reinforcement based on the Vocational Service to escape
the weakness. And at the same time, “Fellowship and S ervice above the
club” 1is the essential condition. I am sure that what the District
leadership is trusted by the club and forms reciprocal relationship
between the club and the District is a way to survive the future Rotary.

While the various programs are led by the District and the club is
passive to the District, the club can not be strengthen and activated.
Please reconsider the real meaning of popularization and promotion of the
program level together. Are annual new-generation conferences and
various seminars, for example attended by the members of the sponsoring
or host clubs, or not. How are non-sponsoring and non-host clubs dealt
with these new-generation conferences and various seminars? How the
District committees request to the clubs about the registration fee? These
are 1ssues to especially improve between the club and the District
hereafter.

Finally we have to think about the communication problems between
the Governor’s monthly newsletter and the District home page. About the
distribution subject, form and content, I think this is one of the trials and
will be changed into the different way next year. Our home page is not
based on the voluntary contribution from the club, but is adopted the way
of requests to the contribution in turn through the Assistant District
Governor. This is an inevitable way on the transitional term, but we can
not make an opinion exchange be the home page and the e-mail between
the Governor and the clubs that I have thought at the beginning and I
have to regret it and think about myself not to complement the
communication on the Governor’s monthly newsletter and e-mail. I have a
lot of things to learn from you for this one year and have a lot of
unexpected experiences. I have to do nothing but to appreciate you. Thank
you so much for this year.
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